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This report presents examples of good practice identified in University Quality Review Reports 
during the review period 2013-14.  The examples are organised under a number of broad themes, 
which parallel the structure of the Self-assessment Reports and the Review Group Reports.  Some of 
the examples highlighted will, however, be subject/location specific, and so this schedule is not 
intended as an exhaustive, nor a ‘standard practice’ guide.  The schedule will be updated annually. 

 
UCD Quality Office 

December 2014 
 
 

1. PLANNING, ORGANISATION AND MANAGEMENT 
 
UCD School of Agriculture and Food Science 
 
• The School has an explicit governance structure, along with internal management and 

administrative arrangements for strategic oversight and operational management of its key 
activities and functions, notably academic programmes and research and innovation. The 
organisation of the School in four distinct sections suggests areas of distinct disciplinary activity 
that require both strategic planning and development and operational management. The 
structures provide the School with a framework with which to ensure the required oversight 
and leadership of key functional areas.    
 

• The School is constituted by a mix of disciplinary fields related to agriculture and food science 
and this broad multidisciplinary character of the School represents a strength for both the 
School and the wider University, in that it provides opportunities for cross-disciplinary synergies 
and collaborations in both teaching and research. While each discipline within the School has a 
strong sense of its own identity, the sum of all disciplines is what contributes to the distinct UCD 
‘Agriculture and Food Science’ brand.  

 
UCD Bursar’s Office 
 
• The work undertaken by the Bursar and the unit on prudent and sustainable financial 

management, coupled with commencing a review of long term financial strategy, is 
commended. 

 
• Overall, systems development is good with significant progress in recent years. There has been 

an increase in both online services and the automation of manual processes.  
 
UCD Quality Office 
 
• The arrangements and practices adopted and implemented by the UCDQO under the auspices of 

the ACCQ take account of national, relevant European and international best practice. 
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• The work and competence of the Unit contributes to the predictability of the process for the 

units undergoing periodic quality review.  
 
UCD Registry 
 
• Registry has a very clear sense of its mission and its commitment to supporting the University’s 

strategic agenda.  
 
• UCD Registry is to be commended for continuing to innovate and improve services at a time of 

budget restraint. It is a well-managed division, with hard-working and innovative staff. The 
Management Team’s approach to budget reductions is a thoughtful one. 

 
• The work on Academic Analytics is outstanding. The outputs are clearly used by many to some 

benefit but offer much more potential for even wider application. Overall this is an excellent 
innovation which is leading the way when compared with UK universities. 

 
UCD Research Institutes 
 
• The Institutes have provided very strong platforms to bid successfully for Government and EU 

funding and they have contributed to raising the overall research profile of UCD. The particular 
place for Institutes has been in promoting interdisciplinary research and in providing co-
ordinated platforms for preparing major bids for external research funding. This is the essence 
of their added value. 

 
• The Institutes have sought to create genuine “communities of scholars”, providing an enhanced 

and supportive environment for graduate students and early-stage researchers, contributed to 
their training, and promoted collaborative research among them. The Review Group was 
impressed in particular by the extent to which graduate students were very positive about the 
added value of being associated with Institutes. Institutes have also hosted successful 
disciplinary and cross-disciplinary workshops, seminars and lectures. 

 
UCD Teaching & Learning 
 
• In spite of its relatively small size the Unit is playing an important role in changing the focus of 

student learning from the traditional lecture model towards a variety of imaginative newer 
learning-centred approaches. 

 
• Academics interacting with the Unit speak very highly of its staff, while its alumni form a small 

but vibrant core of potential teaching and learning champions across the University.  This group 
is a vital university resource in a diminishing financial environment. 

 
UCD School of English, Drama and Film 
 
• The School’s multidisciplinary structure, comprising English, Film, Drama and Creative Writing, 

offers opportunities for the development of synergies and collaborations in teaching and 
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research, both internally and externally. It is a source of strength for the School, the College and 
the wider University. 

 
UCD School of Politics & International Relations 
 
• There is a high degree of collegiality amongst staff and a willingness to accept the considerable 

administrative responsibilities that accompany greater class sizes and the increase in the 
student: staff FTE ratio.  The School’s cohort of efficient and committed administrative staff is 
commended for coping as best they can with the reduction in staff number and an increasing 
workload. 

 
UCD School of Sociology 
 
• The School responded positively to the previous QA/QI report in 2002 with regards to the 

changing organisational management and structure of the School. 
 
 

2. STAFF AND FACILITIES 
 
UCD Bursar’s Office 
 
• Among stakeholders within and outside the University, staff in the Bursar’s Office are universally 

held in the highest esteem for their approachability, helpfulness, dedication and general 
operational quality.  

 
UCD School of Electrical, Electronic & Communications Engineering 
 
• The School’s academic staff have made a research, industrial and leadership impact that scales 

beyond the relatively small size of the School. 
 

• The cohesion, sense of purpose, work ethic and mutual support present in all of the School's 
staff, including the technical and administrative staff, is noteworthy. 

 
UCD Teaching and Learning 
 
• The Self-assessment Report and the interviews during the review reveal that UCD T&L has 

impressive accomplishments for a small unit.  Staff in the Unit exude tremendous energy and 
commitment to good teaching.  UCD T&L is recognised as collegial, collaborative and expert in 
teaching and learning. 

 
UCD School of Politics & International Relations 
 
• The personally sympathetic approach of senior staff to those newly appointed.   

 
• The ability of the School to renew itself to some degree by attracting able young researchers and 

Teaching Fellows.   
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UCD School of Biology & Environmental Science 
 

• The School’s administrators and technical officers are very collegial and carry an enormous 
workload; their willingness to take on additional or un-prescribed roles as needed, and to extend 
their skill-base through courses, contributes hugely to the School’s success. 

 
UCD School of Chemistry & Chemical Biology  
 
• The cohesion, sense of purpose, work ethic and mutual support present in all of the School's 

staff, technical and administrative, is noteworthy.  The administrative staff seems to have 
stream-lined activity that covers a wide range of administrative work very efficiently.  As long as 
no-one is off for an extended period of time they can manage with the current staff.  They are to 
be commended.  The academic staff work on a more individual basis, which is an inherited 
model. 

 
UCD School of Sociology 
 
• Occasional lecturers and post-doctoral students highlighted the strong support they gained from 

administrative staff in becoming familiar with online systems. 
 
 

3. FUNCTIONS, ACTIVITIES AND PROCESSES 
 
UCD Bursar’s Office 
 
• The Bursar’s Office is regarded as having responded to the impact of the harsh economic regime 

and in particular the sizeable funding cuts in an exemplary manner.  They have actively assisted 
the University to ensure it sustains its record of academic achievement whilst continuing to 
invest impressively in the physical and IT infrastructure. 

 
UCD Quality Office 
 
• Clear evidence that the approaches adopted are more than compliant with the legislative 

requirements and current and emergent good practice, nationally and internationally. 
 
• Excellent feedback received from internal stakeholders (including linked providers) on the 

support provided by staff from the UCDQO and the high quality guidance documents, templates, 
worked examples, and support materials produced. 

 
UCD Teaching & Learning 
 
• An increasing number of Academic Development initiatives are aligned with UCD strategic goals, 

and the Five Year Teaching and Learning report was well mapped to national higher education 
strategy. 
 

• T&L has had notable impact on teaching and learning at UCD through hard work on many 
important initiatives such as the development of the Student Feedback System, Module 
Enhancement Project, First Year Assessment, and On-Line Teaching Profiles. 
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4. TEACHING, LEARNING & ASSESSMENT 
 
UCD School of Agriculture and Food Science 
 
• Employers were clear about the quality and value of UCD graduates in the land-based and food 

sectors. Employers also recognised the distinctiveness of the UCD graduate, and recognised that 
this was partly due to the emphasis on programmes maintaining a science-based approach. 

 
• The Professional Work Experience (PWE) programme was praised strongly by students and 

employers alike. 
 
UCD School of Electrical, Electronic & Communications Engineering 
 
• The importance of TA training has been recognised with a formal training regime already in 

place.  Noteworthy is the fact that excellence in TA support teaching is recognised by an 
‘Outstanding TA Award’ that is based on student nominations. 

 
• Interviews with a number of industrialists indicated a strong appreciation of the course and the 

training the student receive.  The School is to be congratulated on this achievement. 
 
• Overall, the commitment of staff to high-quality module design, delivery and enhancement is to 

be commended.  This excellence is in no small part due to excellent technical support. 
 
UCD School of Public Health, Physiotherapy and Population Science 
 
• There is consistent evidence of the School embracing new teaching technologies, based on close 

collaboration with the Centre for Teaching and Learning, which deliver high quality teaching and 
learning outcomes and result in high levels of student satisfaction within the School.  

 
• The School uses formative and summative assessment and different student learning strategies 

to maximise student learning outcomes.  
 

• The strategic decision to embrace on-line delivery of teaching content for on-campus and 
international students is timely. 

 
UCD School of English, Drama and Film 
 
• The School has developed a diversity of assessment methods, ranging from traditional 

examinations to more innovative techniques.   All seem appropriate and have been highly 
praised by external examiners. 
 

• The School has developed an effective means of using PhD students to provide good quality 
teaching to staff the large first year modules.  Graduate Teaching Assistants are trained and 
conscientiously monitored so as to ensure standards across the board.   
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• Staff in the School have established an excellent system to deal with plagiarism which is 

recognised as such by senior management in the University. 
 

UCD School of Biology & Environmental Science 
 

• The Teaching & Learning Committee is actively developing strategic plans to enhance the 
delivery of undergraduate provision and widen the scope of PGT recruitment.  That committee is 
sensitive to the value of having a diverse community of learners. 
 

• Feedback from Extern Examiners is considered and appropriate actions taken by the School to 
address any concerns.  Extern Examiner feedback on the School is very positive. 

 
UCD School of Chemistry & Chemical Biology  
 
• The Review Group commends the School on the high-quality ‘first year experience’ that it 

delivers to science students.  SCCB has been very successful in persuading the brightest and best 
of UCD Science students to pursue degree programmes in Chemistry by ensuring a high-quality 
‘first year experience’ through the deployment of its most talented teachers to deliver Stage 1 
modules. 
 

• The School avails of a range of opportunities to gather feedback from students on its taught 
programmes; these include University-wide on-line module surveys and paper-based intra-
School surveys of 3rd and 4th year students. It is significant that SCCB was a participant in a 
University-sponsored initiative to explore more efficient mechanisms for ‘closing the feedback 
loop’ with students. The undergraduate students who met the Review Group acknowledged that 
they are informed of actions taken by the School in response to their feedback. The Review 
Group was impressed by the School’s activity in this regard and would encourage them to 
continue to seek creative ways to close the feedback loop. 

 
UCD School of Sociology 
 
• The commendable role of the small group teaching was highlighted to the Review Group by both 

students and staff.  It not only allows the undergraduate students to become more involved in 
their own learning but it is helpful for PhD students to get teaching experience and supports 
them economically. 

 
• The Review Group commend the positive initiative shown by PhD students by organising a 

national seminar series. 
 
 

5. CURRICULUM DEVELOPMENT AND REVIEW 
 
UCD School of Agriculture and Food Science 
 
• Students and employers rated the programmes highly, with acknowledgement from both 

sectors that the programmes provided the relevant competency and transferable skills. 
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• New members of academic staff were often associated with module and course development, 

with good opportunities and support from more established colleagues and subject Heads. 
 
• Overall, the School appeared to be responsive and dynamic with respect to new course 

development. 
 
UCD School of Electrical, Electronic & Communications Engineering 
 
• There is a clear commitment from all staff to quality review and curriculum enhancement.  For 

example, the stage one curriculum was significantly redesigned in 2010, with a particular focus 
on introducing engineering design topics at an early stage. 

 
• The School has shown tremendous innovation and responsiveness in being a central player in 

developing the BDIC undergraduate degree. 
 
• External examining processes are robust with positive and constructive feedback.  The School 

has also demonstrated prompt action on issues raised by examiners.  
 
UCD School of Public Health, Physiotherapy and Population Science 
 
• The School is commended for its regular formal reviews of academic programmes. 

 
• The School is commended for the widespread application of new teaching approaches and 

technological innovation. 
 

• The Review Group commends the University’s commitment to on-line feedback from students 
and the transparency of these metrics within the School; it is clear that such feedback is acted 
upon in a timely manner. 

 
UCD School of English, Drama and Film 
 
• There is much evidence that curriculum design and content are informed by recent 

developments in teaching and learning, as well as research and scholarship.   The School’s 
emphasis on research-led teaching has produced a wide array of specialised modules at level 3; 
and a range of innovative core courses at level 1 that prepare students to become independent 
learners. 

 
UCD School of Politics & International Relations 
 
• The annual review of modules, content and evaluation (by the External Examiner) offers regular 

feedback on the quality of instruction and assessment.  Reports from the External Examiner are 
generally positive; when the Examiner has identified problems – as in the 2011 report, related to 
variation across modules in grade outcomes – the School has addressed them promptly. 
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6. RESEARCH ACTIVITY 
 
UCD School of Agriculture and Food Science 
 
• The growth in research activity over the past 10 years is truly impressive. The metrics relating to 

refereed publications, research funding and impact of research look very good relative to UCD 
overall, as well as relative to peer institutions globally. Presumably this remarkable performance 
reflects greater investment in research during the ‘Celtic Tiger’ years, as well as a UCD strategy 
to become a research-intensive university. Regardless, the School’s performance over the past 
10 years is indeed remarkable and it is well positioned to take advantage of the growing 
importance of agriculture and food as an engine of the Irish economy. 

 
UCD School of Electrical, Electronic & Communications Engineering 
 
• With the limited number of research active academic staff members, the scale and quality of the 

School’s research activity are extraordinary by any standards.  This has been achieved by a 
productive climate of supportive human interactions among researchers who have a long history 
of good understanding and cooperation genuinely committed to one another’s success.  
Moreover they have been enriched by a limited number of good recent academic recruitments 
with good potential. 

 
• The School now has a good cohort of PhD students and they seem to be highly motivated, well-

managed and capable of delivering significant research.  The School’s effective use of the 
Structured PhD approach has helped to shorten the PhD duration.  

 
• The spirit of collaboration has extended well beyond traditional electrical, electronic and 

communication engineering subject areas and has given rise to promising multi-disciplinary 
research with colleagues in Mathematics, Physics, Mechanical Engineering, Medicine and 
Business.  

 
UCD School of Public Health, Physiotherapy and Population Science 
 
• The School has a strong research track record, with some clear academic stars within the School 

securing large amounts of funding. Indeed the income generated and publication output is 
exemplary within UCD. The School’s profile as a leader in Ireland in the fields of Public Health 
and Physiotherapy is clear, with the potential to extend this to other areas of the School, 
particularly Occupational and Environmental Studies.  

 
• A strength of the School is its diversity and there is potential for this diversity to be drawn 

together to tackle major health and social challenges on a global platform, particularly physical 
inactivity, diabetes, obesity and ageing. The opportunity to translate bench research into health 
gains using the skills within the School is clear. The facilities and access to key technologies and 
equipment is impressive and will help to optimise these opportunities.  The strength in 
epidemiology, biostatistics and CSTAR should be drawn upon, although we caution against using 
the strength in biostatistics solely as a consultancy service.  
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• The training programme for postgraduates is exemplary, and highly praised by students and was 
recognised as a real strength of the School.  Further valuable training and development for 
postgraduates was also derived through active use of team and laboratory group meetings.  

 
UCD Teaching & Learning 
 
• UCD T&L has a strong focus on research-informed pedagogic enquiry.  The Unit engages in 

research informed activities and individual members of staff have made significant research 
contributions over the past years. 

 
UCD School of Politics & International Relations 
 
• There is a commendable awareness of the need to publicise the School’s research and to 

interact with the wider community with the use of social media.   
 
• The School is to be commended on the re-vitalisation of the Research Committee and the 

establishment of research seminars, which allow colleagues to share research outputs and 
provide feedback to each other on the work being conducted within the School. 

 
UCD School of Biology & Environmental Science 

 
• Postgraduate students are well trained for roles as demonstrators, providing them with 

expertise that will assist them in the development of their future careers. 
 

• There is a strong seminar programme that brings in international speakers. 
 
UCD School of Sociology 
 
• The research seminar series is to be commended.  Most of the talks are publically available on 

YouTube and a range of excellent world-class speakers have delivered presentations.  It is good 
to see the Schools engagement with other schools and institutes within the University and with 
Trinity College Dublin in organising and delivering these seminars.   

 
• The School has an Annual Research Day, which enables staff to briefly discuss their research 

plans and strategies along with attending a public lecture given by a prominent sociologist.   
 

 
7. MANAGEMENT OF QUALITY AND ENHANCEMENT 

 
UCD School of Public Health, Physiotherapy and Population Science 
 
• There is a very supportive learning environment with good contact between staff and students 

with good feedback mechanisms and student support. 
 
• Governance structures in the School are clear and accepted by the School. 
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• The quality of teaching and learning is high and has benefited from consistent engagement with 
UCD Teaching and Learning. 

 
• IELTS levels for international students to enter UG and PG programmes are set at 7, which is in 

the top percentile of international requirements. 
 
UCD Teaching & Learning 
 
• . . . the University-wide Student Feedback on Modules . . . appears to have had a positive effect 

on generating a well-structured data source and initiating curriculum development activities 
within the University.  

 
• The effects of the Module Enhancement Process may take longer to become ingrained because 

they depend on continuing engagement within the schools and fine-tuning of the review process 
but the level of information provided on each module is impressive. 

 
Penang Medical College, Malaysia (UCD/RCSI) 
 
• The interdepartmental approach to embedding professional attributes into the curriculum and 

the steps which have been taken to incorporate teaching of professional development in the 
context of patient safety is commended. 
 

• The use of student surveys and the representation of students in the committee structure is 
evidence of good practice. 

 
UCD School of Sociology 
 
• The School has adopted effective mechanisms for the review of modules and has used the 

information obtained to enhance the quality of its teaching. 
 

8. USER PERSPECTIVE 
 
UCD Bursar’s Office 
 
• The customer driven approach by Bursar’s staff is exemplary. Staff are recognised to be helpful, 

efficient and hard working. 
 
• Induction Programme for new Heads of Schools from the Financial Planning and Resources Unit 

is a positive initiative. 
 
UCD Quality Office 
 
• On the backdrop of results from the feedback materials and user interviews, UCDQO should be 

commended on well-managed processes and excellent service to the users.  
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• The UCDQO routinely gathers formal and informal feedback to improve the procedures and 
processes.  In the SAR, the feedback on a broad range of topics is presented in an open manner.  

 
• In the SAR, one finds an explicit awareness of the balance between the units (under review) and 

the UCDQO when it comes to important topics such as expectations and ownership of the 
processes.  

 
UCD Registry 
 
• The Staff Forum is a very good innovation which allows staff from across UCD to explore issues 

around the provision of administrative information to students and to identify opportunities for 
future collaboration.  

 
• The appointment of a Communications Officer to coordinate and manage communications 

across the entire Registry was highly commended by the Review Group. 
 
• The general move to more efficient online support and information, including via social media, 

for students, freeing up staff time for other student support activity. 
 
UCD Teaching & Learning 
 
• The work of the Unit is valued by those who have engaged with it both individually or through 

project based initiatives. 
 
• The work of the Unit is generally regarded as being research-informed. 

 
• The Unit is seen positively to work from the point of a problem to provide solutions rather than 

telling staff what to do. 
 
 

9. EXTERNAL RELATIONS 
 
UCD School of Agriculture and Food Science 
 
• Employers speak very highly about the technical competencies of the graduates from the School, 

which was considered excellent.   
 
• The School is to be commended on the support that it provides for international students, in 

terms of support meetings and focus groups and seeking to assess their needs as they progress 
during the programme.   

 
UCD School of Electrical, Electronic & Communications Engineering 
 
• The School’s involvement in BDIC underpins an important commitment by UCD, and the School 

is providing important leadership within the University as it seeks to further develop its presence 
in China. 

12 



 
• Employers highly value the quality of the School graduates that they employ. 
 
UCD School of Public Health, Physiotherapy and Population Science 
 
• The School participates in a range of incoming and outgoing exchange programmes. The School 

is active in internationalisation and distance learning. 
 

• The group of external stakeholders and employers with which the Review Group met spoke 
highly of the School’s staff and their graduates. 

 
UCD School of Chemistry & Chemical Biology  
 
• The Review Group commends SCCB on its active participation in College of Science & University 

outreach activities. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Issue 5: December 2014 

13 


